o Shoreline PigitalsData

Combined into a single theme: ““Spatial Data™

Coast Survey asked to take initial steps towards
developing a NOS-wide approach
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re are we?

()

o e BN @SHIEaIENCORSERSUS
e

draiteadimission’ Statement; GpEratng prneiples,
challenges; and oepjechive themes

e Design ofi “Framework™ report for SMC
(strategic direction and near-term activities)
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indings

N

o Slgnificent arnounts of st el
collgciion zinel grocassing 15 odiyel o cirid
ONOHNENSNESPONSII ENOINCOLIMEIREA T TGN

o WWE anernot meetingl Execuive @rder
1129061 (IVetadata, Standards;
Clearinghouse, Framework Data)

We have the talent necessary to be more
effective
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allenges

5 Unidersiaricing our Iniernaskerid exisrrizl
CLISTOr2rS

o)) - '

Siflaze voltierie i o)l 'Ngs a
PIHGHWES

(4
-

o Chianging our culitre, getiing our people
1o see value

e Building and sustaining the support team

e Where to stop - NOS Role vs. others
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Spatial Data Synergy:
The NOS Mission

ASSYSICINOIRPEOPICHPLOLOCOIST AU CAPADIIIIES
that elirciently collectss locates, and delivers
digital coasial spatial  data to; CUSiomers viad
user-iriendly technology:.
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The Pie of the “System”

5 Caizlog sezilal cssgis
5 Bavalggy zi elglivany sysigm)

PrevidertechnicalrStppori

lLeadership and coordination
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xt Steps

(>

5 Connleleia rgggri/ole)

Fermalizerpieimieamrancteevelopaong-
lerm’ erganizational  eptiens

Begin development of web-site

e Communicate with our NOS colleagues
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